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Report of the Ad hoc Group 1, Gap Analysis related Actions

1. Membership
Ms. Josée Auber, France (ad-hoc leader)
Mr. Shigetoyo Nomura, Japan  

Mr. James Thurston, USA  

2. Tasks for Ad hoc 1
· Restructure Gap Analysis Model.

· Determine the criteria for assessing whether the Accessibility Standards Inventory is mature enough to be used in the gap analysis. 

· Define 'appropriate' for use in recommending where new standards work might be performed.

· Apply metrics to determine whether the Accessibility Standards Inventory is mature enough to be used in the gap analysis.

· Perform Trial Analysis.
3. Gap Analysis Model
Guidance had been provided (Tokyo resolution 12):

·   Separate the title and content of the user needs
·   Group based on ISO/IEC Guide 71 adding additional categories as required
·   Include numeric indexing of the User Needs Summary 
·   Switch placement of the axes so that the user needs are on the left hand column
Two major contributions were used to restructure the Model: 

1) Ad-hoc group 4 produced JTC 1 SWG-A N 122, "Revised and Reorganized User Needs Summary to be Consistent with ISO/IEC Guide 71". It creates an indexable User Needs from ISO/IEC Guide 71 and SWG-A 088. 
2) Contribution from Mr. Nomura on Gap Analysis for JISX8341-2, "Guidelines for older persons and persons with disabilities - information and communications equipment, software and services – Part 2: Information processing equipment". The contribution improves the readability by using one column per standard (rather than a sheet per standard, with a column per clause). It lists User Needs addressed by the standard but not in the version of the "user needs summary" used for the Gap Analysis.
The restructured Gap Analysis Model is provided in a separate document.

4. Assessing whether the Accessibility Standards Inventory is mature enough to be used in the gap analysis

The following proposal is submitted to SWG on Accessibility.

 
The Accessibility Standards Inventory (a living document) will be mature enough to be used in the gap analysis for a given domain when so decided by the SWG on Accessibility. The SWG on Accessibility will base its decision on: 
·   its knowledge of the SDOs (standard developing organizations, used in a large sense, i.e., covering all types of Organizations) operating in the domain,
·   the level of interaction between the SWG and these SDOs (e.g., when inventory survey sent to the SDO and returned including a contact name),  
and the availability of a SWG-A approved process for forwarding, for review and comments, the result of the gap analysis to the SDOs operating in this domain.

5. Define 'appropriate' for use in recommending where new standards work might be performed
The following proposal is submitted to SWG on Accessibility.

 
It is recommended that the Special Group on Accessibility contact several, rather than just one SDO, whenever required. Given the use of the plural, a body will be "appropriate" if it is responsible for a standard that needs updating, if the area or technology is in its scope, or if the body is recognised for an expertise required in the area or domain.
6. Preparing Trial Analysis: more findings
In consultation with Ad hoc 3, it was felt appropriate that SDOs take responsibility (or some responsibility) for the gap analysis, with SWG A/ TG 2 available to aid the SDO in so doing.  

The editor of the standard (or a designated contact in the standard body) will generally be the most knowledgeable person to analyze a standard. Where gaps are found, it may be more readily acceptable to acknowledge the gap and, hopefully, to undertake new work, if the analysis is done with a strong involvement of the SDO.
We may expect the data collection/ Standards inventory to provide SWG A/TG 2 with a contact point per SDO and/or per standard (please refer to results of Ad hoc 3). These persons so identified will be contacted by SWG A/TG 2 in order to perform the gap analysis (with assistance as required).      

7. Apply metrics 
The approach proposed is that of a "soft metric", by SWG-A decision. 

8. Perform Trial Analysis
Mr. Nomura contributed a trial Gap Analysis using Japanese Standard JISX8341-2, " Guidelines for older persons and persons with disabilities - information and communications equipment, software and services – Part 2: Information processing equipment".  

This contribution was reviewed by Ad hoc group 1 and is submitted as a separate document.
_______

I would like to thank all the members of Ad Hoc group 1 for their contributions. I also wish to thank members from the other Ad hoc groups, as Ad hoc 1 had to rely on their output (especially Ad hoc 3 and Ad hoc 4).
